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Requirements

Graduate Certificate in Health
Care Operational Excellence

Total units required: 15

In order to earn the certificate, all courses must be passed with a C-
or higher. In addition, a student must have a cumulative grade-point
average of at least 2.70 over all courses applied toward the certificate.

Code Title Units

Required: 15 units

HLTHCARE 501 Introductory Overview of Operational 3
Excellence in Health Care

HLTHCARE 502 Facilitation Skills/Change Management 3

HLTHCARE 503 Lean Healthcare Concepts, Tools and 3
Lean Management Systems

HLTHCARE 504 Six Sigma Concepts and Tools 3

HLTHCARE 507 Project Management in Healthcare 3
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