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Online Graduate
Certificate in Health
Care Operational
Excellence
Requirements
Code Title Units
HCO 601 Foundations of Operational Excellence in

Health Care
3

HCO 602 Navigating and Facilitating Organizational
Change

3

HCO 603 Lean: Process Improvement in Health
Care

3

HCO 604 Six Sigma: Methods to Reduce Variation in
Health Care

3

HCO 605 Business Essentials in Health Care 3

1


