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Online Graduate
Certificate in Health
Care Operational
Excellence
Managing health care systems today is more than process efficiencies
and quality assessment. At every level and dimension, it takes an
interdisciplinary approach to get it right. The Master of Health Care
Operational Excellence (MHCOE) certificate can help you advance with
the knowledge, leadership and skills needed to establish, implement,
and oversee important process analysis and continuous improvement
initiatives in the growing field of health care. The courses are designed
with input from employers, thought leaders, and practitioners and
taught by leading health care professionals, experts, and executives.
Not ready to commit to a MHCOE degree? Successfully complete
the first five courses of the MHCOE program and earn your graduate
certificate.

The graduate certificate provides a solid foundation in the areas of
Lean, Six Sigma, facilitation skills, change management, and leadership.
This program positions students for success in healthcare preparing
them for greater responsibility and for making larger contributions
within their organization. The program is fully online, part-time, and
designed for working adults.
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